Business Analyst

Job Description

Grade

PO 6-9

Department

Corporate Development

Line Manager

Project Manager

Scope

Corporate Development includes five business areas; Business
Insight, Corporate Communications, Executive Support,
Information Management and the Change Delivery Team. Whilst
each of the services within Corporate Development are unique,
they come together to identify and deliver each organisation’s
priorities, the aim of which is to ensure the provision of one unified
professional service to NYP.

The Change Delivery Team will focus on delivering an expert and
professional service on the full range of portfolio and programme
management matters, ensuring regulatory and legal compliance
for the delivery of our services with measurable outcomes. The
Business Analyst is crucial in ensuring that our services are timely,
credible and measurable.

As a Business Analyst you will be an integral part of the Change
Delivery Team responsible for supporting business leads in the
development of business cases through the provision of business
analysis and quality assurance activities, ensuring services are
delivered in an efficient and effective manner and align to the
organisational priorities of NYP. You will deliver excellent customer
service and demonstrate real value to front line services through
data and results.

You will deliver an expert and professional service, influencing
senior management in accepting the change brought about
through the delivery of programmes, projects and initiatives.

You will ensure regulatory and legal compliance in the delivery of
our services with measurable outcomes in line with corporate
governance, following policies, procedures and processes.

You will drive a positive and inclusive team culture aligned to
exemplify ‘one unified professional service’ offering to service
users. In keeping with the vision of ‘one unified professional
service’ you will play a leading role in the continuous improvement
and implementation of the Change Delivery Team.




Location
HQ

Working Patterns
Standard Office Hours

Special Conditions

Security vetting procedures for the post - (MV)
Medical clearance procedures for the post - (standard)
Occasional requirement to work in different locations.

Requirement to undertake refresher training as and when
required.

Need to attend external meetings/conferences/workshops as
required.

Main Responsibilities :

Provide expert, timely, risk weighted, analytical advice and
guidance in the development of new business process models,
functional specifications and supporting documentation to support
projects and programme’s decision making.

Provide business analysis support to functions for business case
development, work with project owners to co-ordinate cross-
functional input and support with initial shaping, sizing and
feasibility.

Identify options for driving improvement and providing return on
investment including cost/benefit analysis, ensuring future
solutions deliver efficient and effective services and comply with
EU/UK legislation, policies, procedures and statutory guidance.

Problem solve to find solutions to varied and complex business
issues when implementing change, facilitate information gathering
workshops as required.

Act as decision point for whether a change initiative should be
progressed through the change governance arrangements.

Undertake research that evidences the success or failure of project
implementation to support decision making and allow
consideration to be taken of lessons learned.

Build strong relationships with functional areas and provide a
central point of contact and communication between functions
and the Change Delivery Team.

Collaborate as part of a network with BA’s and representatives
from other functions to understand ongoing activities/future
initiatives (i.e. local/regional/national level) and highlight relevant




interdependencies, risks and issues and remove potential
duplication of pipeline projects.

Lead on the quality assurance of business cases in relation to
customer requirements and interdependencies to ensure these
remain focused on achieving business benefits through improved
service delivery whilst remaining compliant with legislation, policy,
procedures and statutory guidance.

Lead on the quality assurance of analytical services through peer
reviews including, business needs analysis, gap analysis,
cost/benefit analysis, requirements capture and process re-
engineering.

Provide an explanation of technical concepts to a non-technical
audience and vice versa.

Ensure all change initiatives across the organisations are
progressed in adherence to minimum analytical and where
appropriate, testing standards to maximise opportunities for
return on investment and minimising adverse implications to
performance.

Work with the Project Managers to ensure that efficient, effective
and compliant business solutions are developed and tested to
maximise the opportunities for delivery of business benefits.
Support acceptance testing of all elements of business change to
provide reassurance before implementation.

Provide professional advice and consultancy to ensure that the
products delivered are in accordance with legislation,
organisational and national policy, required governance and
controls, and maximising customer self-sufficiency where possible.

Managing the portfolio of own skills in order to identify gaps in
capability and knowledge that may impact on the ability to meet
the demands of the business and highlight these to line
management.

Embed a commissioned, service-user centric, delivery model for
Business Analysis, ensure the service catalogue and processes are
clearly understood by all colleagues as a standard of performance
measurement. Promote and embed a culture of knowledge
sharing.

Essential Skills,
Experience and
Qualifications :

Essential

You will have a detailed understanding of business benefits
including how these are identified and measured.




You will have experience of test management for a range of
technology and/or business changes and be able to analyse issues
from both a technical and/or a business point of view.

You will be a problem solver with demonstrable experience of
process improvement e.g. Lean/Strategic Analysis in a customer
focused service environment.

With excellent written and verbal communication, influencing and
facilitation skills, you will have real strength in your ability to form
effective working relationships at all levels, and the ability to
influence a range of internal and external stakeholders.

Desirable

Excellent understanding of technology life cycles and the concepts
and practices required to implement effective information systems

Experience of working in or with computing/software/technical
environment

Knowledge/practice of project methodology e.g. PRINCE 2/Agile.
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